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Assigning Business Responsibilities to Physicians in a Group Practice 
 

Physicians that have a type of group association need to have responsibilities delegated among themselves. By 
adopting a structure similar to the one shown below, each physician benefits from the labors of the other in terms of 
business aspects. 
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Finance 
 

Payables 
Receivables 

Reports 
Controls 

Facilities, Planning & Systems 
 

The physical plant 
Appointment schedule 
Physician scheduling 
Continuing education 
Professional relations 

Personnel 
 

Policies 
Supervision 

Administration 
Motivation 
Training 

Policy Meetings 
 

Formal 
Scheduled 

Minutes 
Every 60 days 

Office Manager 
 

Staff Meetings 
 

Scheduled agenda 
Assignments 

Monthly 

Daily Briefing 
 

Key personnel 
Two way communications 

Physician in charge 
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Products related to this topic on website www.practicesupport.com include: 
 

Policies, Procedures & Protocols for Physician Offices 
 

Practice Management Tools for Physician Retention 
 

Secrets of the Best Run Practices 
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